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Ladies and Gentlemen, I have 
great pleasure in adding my 
welcome. Thanks to you all for 
taking time out of your schedules 
to share with Bahrain Steel our 
30th anniversary celebrations 
and to make this a memorable 
occasion.

My name is Dilip George. For 10 
years, Bahrain Steel has been a 
big part of my life. In the last 18 
months I have had the privilege to 
be the one who has led Bahrain 
Steel as its CEO.

I have had an amazing time in the 
last 18 months. Bahrain Steel is a 
unique company. Unique in always 
being there for our customers in 
both up-cycle and down-cycle 
of the industry. Unique in having 
relationships with suppliers which 
are strategic. Unique in having 
employees who go far beyond 
the ordinary in terms of strong 
commitment to customers and 
the company. Unique by having 
shareholders with clear long-term 
vision, represented by a board 
that provides both governance 
and management oversight.

This company started with a 
handful of people and very 
limited resources. Starting from 
there till today the company 
covered a long and evolutionary 
journey. Years back we started 
with thousands of dreams, hope 
and immense enthusiasm. The 
dream of taking our company to 
the list of best companies in the 
world, the dream of making it a 
company that is known for its 
quality products, quality services, 
and commitment towards the 
customers. And today we are 
celebrating the 30th year of its 
birth. But nothing has changed, 
except the fact that we have 
made many of our dreams come 
true and we have new ones now.
 
What we are marking today is 30 
years of continuous production. 
This is set against a period of 
economic roller-coasters and 
political and security upheaval 
in the region. In all these years 
which have passed, we have seen 
it all – successes and failures, 
highs and lows, celebrations and 
crisis, everything. But through it 
all, Bahrain Steel has remained 
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steadfast. One thing which we 
never did was to give up. This 
go-getter attitude, our faith in 
each other and our commitment 
towards the company are the 
factors which have bought us 
where we are. During all this 
period we have upheld the 
principles of partnership with 
suppliers, reliability for customers, 
and stability for our owners and 
employees.

Gulf Industrial Investment 
Company or GIIC was formed 
in 1988 when it took over Arab 
Iron & Steel Co. In 2013, GIIC was 
renamed Bahrain Steel.

In 2009, a new owning company 
was created, Foulath Holding, 
to represent the shareholders, 
manage finance, provide support 
services, and plan and implement 
future investments. Foulath is a 
100% owner of Bahrain Steel. 

Since inception, we have been 
adding on to everything we have, 
plant capacity, the manpower, 
the number of customers, the 
number of iron ore suppliers 
and even to the enthusiasm and 
dedication we have for our work 
and responsibilities.

This positivity is reflected in 
our growth rates ever since the 
beginning. 

Going back to 1989, when we had 
one pellet plant with a capacity 
of 3 million tons, our first year of 
production was nearly a million 
tons of iron ore pellets. By the 
mid-1990s, we reached, first, two 
million tons, then grew to exceed 
three million tons during the 
noughties. In 2010, the Company 
doubled the size of its capacity to 
11 million tons by adding a second 
plant. The decision to form SULB 
led to the building of the second 
pellet plant. As a result, we 
could maintain our commitment 
to our existing customers, to 
accommodate their growth, and 
win new customers. At the same 
time, we would be able to have 
sufficient pellets for the new 

SULB operation. Today, Bahrain 
Steel provides 100 per cent of 
SULB’s requirements.
 
Non-availability of suitable iron 
ore constrained the capacity 
utilization of the plants, so 
between 2010 and 2017, the 
production averaged around 5.5 
million tons. 

Last year, which was the 30th year 
of the company, we produced 
a record - eight million tons 
of pellets, which is the highest 
production in Bahrain Steel’s 
history. The previous high was 6 
million tons in 2011. In Q4 2018, 
our plants operated at 100% 
capacity of 1 million tons per 
month.

For 2019, the production target 
is 10 million tons. In Q1 2019 we 
will have produced 2.7 million 
tons and in March 2019 we will 
post the highest monthly sales of 
1.2 million tons. In April 2019 we 
will receive the highest monthly 
ore arrival quantity of 1.4 million 
tons. Handling this unprecedented 
quantity of ore arrivals presents 
a new set of challenges for the 
shipping and material handling 
team.

Today the capacity of the plant is 
12 million tons. I hope that before 
too long, we will report that we 
are close to that figure.

To break down this production by 
decade, we produced 17 million 
tons in the first decade from 
1989, then in the next decade 
the production doubled to 35 
million tons and in the following 
decade the production grew 51% 
to 53 million tons. In 2018 we also 
crossed the 100 million tons of 
cumulative pellet production since 
1989. Our target is to produce 110 
million tons in the current decade.

Which means, starting 2019, in 
the next ten years, Bahrain Steel 
will produce more than what we 
produced in the last 30 years.
This is obviously an amazing 
performance for any organization. 
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As it is said, direction is more 
important than speed. We might 
not have been on the list of the 
most rapidly growing companies, 
but it has undoubtedly been one 
of the most steadily growing 
companies. 
 
Our employees have been the 
source of great support. Without 
our employees, Bahrain Steel 
would not have achieved what it 
has achieved. Passion is the fuel 
that drives us and our company 
forward. We value passion, 
determination, perseverance, 
and the sense of urgency. It 
is usual for businesses to say 
that employees are our asset. 
In Bahrain Steel, our equally 
valuable asset is the pipeline of 
people in every single department 
with varying levels of skills and 
experience, ranging from entry 
level all the way up through senior 
management. You have heard 
the Chairman talk about the skill 
building program that provides us 
this valuable pipeline of people. 
Our succession-planning is built 
on strong foundations.

There is a reference to iron in the 
holy Quran. “And We also sent 
down iron in which there lies 
great force and which has many 
uses for mankind…

Drawing on this, Bahrain Steel’s 
mission statement is: We shape 
iron to help our customers make 
great things, putting people and 
planet first.

I want to take this opportunity to 
thank our customers for choosing 
Bahrain Steel and giving us the 
privilege of helping you achieve 
your business outcomes. Your 
trust in Bahrain Steel brand 
inspires us to deliver a product 
and a level of service that should 
exceed your expectations.

Your inputs drive our innovation 
and commitment to customer 
obsession. As a B-to-B company, 
our success is dependent on the 
success of our customers and 
each of us remain invested in your 

satisfaction. The ability to form 
this type of enduring partnership 
with our customers allows us to 
foster a level of pride in our work 
that is immeasurable.
 
Bahrain Steel is strong in its 
marketplace. This standing is 
built on reputation; a reputation 
for fine quality, for consistency 
of production, and for reliability 
of supply. Of course the most 
important value proposition is our 
product.

The unique specification of 
Bahrain Steel’s pellets makes it 
the best pellet in the world. The 
Cold Crushing Strength, high 
tumble index, low abrasion index 
and uniform size, results in low 
fines generation during handling 
and reduction process, resulting 
in better yield. Bahrain Steel pellet 
plants, which were constructed 
by Kobe of Japan, uses a 100 per 
cent natural gas-based Grate-Kiln 
Technology. Uniform firing during 
the pelletizing process and the 
superior shape of Bahrain Steel 
pellets also result in superior high 
temperature reduction behaviour 
and high stack-permeability in DR 
modules. Higher reducibility leads 
to better metallization.

Quality is important to the 
Company. Output is thoroughly 
checked at each stage of 
production, meaning that we can 
adjust immediately for anomalies 
and rectify our blends as required. 
We have three laboratories for 
checking physical characteristics, 
chemical composition and 
metallurgical properties.

We foresee a much higher 
demand for our products both in 
the GCC and in the international 
markets. And to meet this 
growing demand, we will continue 
to expand output. 

Bahrain Steel is a merchant 
pelletiser. By this we mean that 
we are not connected to a mine. 
We are free to acquire raw 
materials from any source in the 
world. This is our chosen path. 
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We are the largest merchant 
pelletiser in the world. We 
are very clear that we should 
differentiate ourselves from the 
other pelletizers who have their 
own mines.
 
This gives us flexibility to meet 
changing needs and conditions 
in the market. We witnessed the 
importance of this last year. In 
2018, Bahrain Steel’s pellet feed 
supplies were impacted by force 
majeure suspension of supplies by 
3 three key pellet feed suppliers. 
We did not let this affect the 
supply commitments to any of 
our customers while we cast 
around for alternate supplies in 
the market place. This would not 
have been possible if we were a 
captive pelletiser dependent on a 
home mine.

In the course of the year we 
bought different kinds of ore from 
10 different mines. This meant 10 
different types, characteristics 
and properties of pellet feed. That 
we maintained the quality of our 
finished pellets is testimony to 
the expertise, skills and applied 
knowledge of our remarkable 
production management. 
Diversification of sources of 
supply of pellet feed is a key risk 
mitigation strategy relentlessly 
pursued by Bahrain Steel.

We understand that 30 years 
ago being a merchant pelletiser 
was seen by some as a weakness. 
Today, it is clearly understood to 
be a strength.

As a merchant pelletizer, our 
success is intimately linked to the 
reliability of our iron ore suppliers. 
Your role is crucial in our supply 
chain. The privilege of continued 
expansion that we have clocked 
in the last 30 years is only due 
to your support. We are forever 
grateful for the chance to work 
with each of you and to serve our 
customers. To be part of such an 
incredible community is a blessing 
and we cherish the strong bond 
that we share with all of you.

We are delighted to announce 
a new 20-year iron ore supply 
agreement to be signed with 
Anglo American Marketing 
Limited, which will replace the 
2012 agreement. The guaranteed 
iron ore grade to be supplied is 
67% Fe and 2% silica + alumina. 
Since the beginning of 2018, 
the company and Anglo have 
worked together to place their 
relationship on a stronger, 
commercial and co operative 
footing. The negotiations, 
and the drafting of this new 
agreement are now in the end 
stages of completion, and the 
new agreement is expected to be 
finalized and signed at the end of 
April 2019.

Bahrain Steel sources iron ore 
from South America, North 
America, Europe and the Near 
East. The Company is dependent 
on ocean-going vessels for the 
import of iron ore and export of 
pellets. 

Bahrain Steel’s private dedicated 
640-metre long port terminal 
and the iron ore and pellet stock 
yard, are essential for efficient 
and cost-effective supply chain 
logistics. The raw materials 
arrive on cape vessels, which 
have a draft of 18 metres, when 
fully laden. To overcome the 
12.8 metres draft restriction at 
the port terminal, the Company 
runs a lighterage operation 60 
nautical miles at sea, where part 
of the cargo from the capes is 
transferred to specialised transfer 
vessels, which berth separately at 
the terminal.

In Bahrain Steel we are building 
a business and a brand for the 
future. We believe that if we get 
the culture right, other things 
like customer service, passionate 
employees, perception about 
the company will fall in place 
automatically.

Our culture is defined in terms 
of our 7 core values: Safety, 
Customer Focus, Sustainability, 
Integrity, Collaboration, Respect 
and Innovation.
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In our culture we celebrate and 
embrace our diversity and each 
person’s individuality. We want 
to create an environment that 
is friendly, warm, and exciting. 
We encourage diversity in ideas, 
opinions, and points of view. The 
hardest thing to do is to build 
trust, but if the trust exists, you 
can accomplish so much more.

We are really committed to 
these core values and we let go 
of people who don’t fit into the 
company culture.

Ideally, we want all 7 core values 
to be reflected in everything we 
do, including how we interact 
with each other, how we interact 
with our customers, and how we 
interact with our vendors and 
business partners.
 
As we grow, our processes and 
strategies may change, but 
we want our values to always 
remain the same. Our core values 
should always be the framework 
from which we make all of our 
decisions. There is alignment of 
action that you get when the 
core values become the default 
way of thinking for the entire 
organization.

As a corporate citizen, we are 
mindful of the wellbeing of the 
community where we are located. 

Bahrain provides proximity to all 
modes of transport, hence our 
strategic location provides easy 
access to the growing MENA and 
global economies. Bahrain Steel 
is based on a 1.3 kilometre site at 
Hidd. 

Bahrain Steel and other 
companies of Foulath represent 
an investment of 3.5 Billion US 
dollars.

In 1981, when the construction of 
our first pellet plant started, there 
was no other industry located 
in Hidd. Now Hidd is a thriving 
industrial area. In 2005, the 
Government of Bahrain set up the 

country’s flagship business park, 
Bahrain International Investment 
Park (BIIP), in Hidd. Now it is 
home to 114 multinational and 
indigenous manufacturing and 
services companies, employing 
over 4,500 people. The public 
infrastructure created for Bahrain 
Steel, and the company’s success, 
nurtured the industrial cluster in 
Hidd.

The iron and steel industry, 
represented by Bahrain Steel 
and SULB, turns iron ore into 
exportable products, adding value 
to Bahrain›s energy resources. 
These activities create jobs, 
increase and diversify economic 
activity, increase exports and 
create value for Bahrain. 

It is estimated that Bahrain 
Steel and its sister organisations 
contribute 4% to Bahrain’s 
GDP and is one of the biggest 
employers in the country. 25% of 
Bahrain Steel’s output is sold to 
SULB who adds more value to the 
pellets and has created additional 
employment for 600 people. The 
advantage of being located next 
door to Bahrain Steel attracted 
Yamato Kogyo to invest around 
US$ 440 million to develop the 
SULB project.

The value of non-oil exports from 
Bahrain is about US$6 billion, 
and Bahrain Steel and SULB have 
around 25% share in Bahrain’s 
non-oil exports. The iron and 
steel sector is also a positive net 
exporter for Bahrain.

The attention to quality also 
helps make the two Bahrain Steel 
plants more environmentally-
acceptable than many. There is 
greater control on emissions, a 
focus on energy conservation, and 
attention to the recycling of all 
water used in the process. 

As a result, Bahrain Steel keeps 
ahead of the highest international 
environment standards. Bahrain 
Steel is committed to provide 
a pollution free and clean 
environment to the population 
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in the vicinity of the plant. Ten 
years ago, in 2009, it had invested 
25 million dollars to construct 
a 20-meter high, 2.5 Km long 
wind barrier fence. This fence 
is specially designed to prevent 
fine particles of iron ore which 
are used in the pelletizing plant, 
from getting caught in winds and 
becoming air-borne. The fence 
thereby prevents harm to the 
neighbouring community and 
environment.

Bahrain Steel is as well committed 
to provide a safe and healthy 
workplace setting. 

Besides being OSHAS 18001 
certified, Bahrain Steel has 
implemented a systemic process 
to find and fix workplace hazards 
before workers are injured. 
Staff undergo extensive safety 
training and are fully equipped 
for personal protection in their 
jobs. While the AFR has dropped 
significantly in the last 2 years, 
we have an aspirational goal of 
zero injuries in Bahrain Steel. Any 
member of the production staff 
at any post in Bahrain Steel has 
the support of management in 
bringing about a shut down if 
they see a serious issue starting 
to occur.

There is an on-site clinic, manned 
24 hours, 7 days a week and we 
have a fire-fighting station and 
ambulances at the plant.
 
Bahrain Steel employs 465 
members of staff, roughly 46% of 
whom are Bahraini nationals. As 
we heard from the Chairman, we 
have been able to offer stability 
of employment to our staff. The 
average length of service among 
Bahrainis who stay at Bahrain 
Steel is 11 years. As a group we 
have a major commitment to 
skill development. Over the years 
we have trained hundreds of 
Bahraini graduate engineers and 
vocational school professionals, 
many of whom have gone on 
to leadership positions in other 
companies. These training 
programs are supported by the 
government of Bahrain.

We are alive to future investment 
possibilities. Primarily, we will 
continue to strengthen our 
existing operations and expand 
our output. Another area of 
focus is digital transformation 
to improve our operations and 
logistics efficiencies and costs.
We have other plans in mind, but 
we will keep those to ourselves 
at the moment. We are open to 
ideas. So please share any of 
yours with us if you are looking 
for a reliable partner.

The 30th anniversary is an 
important vindication of the 
original plans of our owners. 
They are our strength. They 
have big resources. They back 
us to expand and to seek new 
opportunities. They provide 
stability and continually take a 
long-term view.

I am delighted to say that Bahrain 
Steel, its parent holding company 
Foulath and SULB are today 
well-founded and well-regarded 
members of the international iron 
and steel family.

That this has become so is due 
in great part to the support 
we have had from many of the 
people in this room. This industry, 
though large in impact, is actually 
relatively small in terms of those 
involved. 

We thank you all. The best way we 
have of expressing those thanks 
is to promise that there will be 
another 30 years of partnership 
between our companies. And then 
for another 30 years after that.
Before I close, I want to thank my 
board members and my patient 
colleagues in the executive 
management team who have 
challenged me and so clearly 
demonstrated that with the 
power of a team with different 
personalities and experiences, you 
become stronger together - and 
do more.
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